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HOST PROPERTY AB

HOST PROPERTY – MARKET UPDATE AUGUST 31, 2020

Taking control of hotel operations

• Host Hoteleiendom AS has as of July 30, 2020 taken 

ownership of the hotel operating companies of the nine Host 

Property AB hotel properties 

• Tribe Hotels (hotel operations) have reduced costs 

substantially over the last months - Cost base going forward 

materially lower than the historic average

• A number of the hotels have been closed for a period during 

the last months due to negative hotel operating EBITDA 

before rent costs

• Estimated REVPAR for 2020E still trending down – Expected 

continued weak markets for the remainder of the second half 

of 2020

• Still historic high uncertainty as far as estimates for the 

remaining of 2020 and going forward

• Major investment plans still on hold until signs of more 

positive travel activity in the Swedish regional markets

Sundsvall – Renovation completed



3

HOST PROPERTY AB

HOST PROPERTY – TAKING CONTROL OF HOTEL OPERATIONS

Hotel operations – Tribe Hotels

• Host Hoteleiendom AS has as of July 30, 2020 taken 

ownership of the hotel operating companies of the nine Host 

Property AB hotel properties

• The Flying Elephant Group, the 100% owner of Host 

Hoteleiendom (and Host Property), has extensive knowledge 

of operating hotels in the Nordic region, from 1993 until 

2018

• It has been important for Host Hoteleiendom to take action

and ownership of the Tribe Hotels operating companies in 

the current situation to secure the long-term values of the 

hotel properties 

• Host Hoteleiendom will in the coming months develop the 

strategy for Tribe Hotels – Still evaluating external operators

• There have not been made any changes in the lease contracts 

of the nine operating companies at the Host Property hotel 

properties in connection with the transaction



4

HOST PROPERTY AB

HOTEL MARKET SWEDEN – ESTIMATES GOING FORWARD

Assumptions – August 2020 Hotel market – Sweden – REVPAR (Index 100 in 1998)
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• Minus 60% REVPAR for 

2020E compared to 2019

• Minus 35% REVPAR 2021E 

compared to 2019

• Minus 15% REVPAR 2022E 

compared to 2019

• Normalized levels 2023E

• There is historic high 

uncertainty regarding the 

estimates going forward

Source: Home Properties, SCB, Pangea Research, NHC, Tourist Economics and company estimates
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FINANCIAL FIGURES HOST PROPERTY - ESTIMATES

Gross revenue SEKm - Estimates EBITDA SEKm - Estiamtes
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RENOVATION PROCESS AND CASH POSITION

Renovation process

• Sundsvall renovation finalized in May 2020  

• Renovation of 110 rooms, corridors and 70 windows 

• Renovation of Karlskrona and Billingehus started in 

November 2019

• Currently on hold

• Evaluating all major investments in regards of the new 

normal and general high uncertainty

• Revised investment plans when travel and hotel 

markets normalize

• Smaller investments to keep the hotel properties in line 

with technical and commercial requirements

• SEK 103 million in cash position as of August 31, 2020

Sundsvall – Renovation completed



7

HOST PROPERTY AB

HOTEL OPERATIONS – INDICATIVE OFFERS HOTEL OPERATIONS

Minimum rent and revenue-based component Minimum rent SEKm – Based on indicative offers
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• Host Property is currently in the process of evaluating 

external hotel operations (indicative offers) of the nine 

hotels and has received indicative offers 

• Estimates based on indicative offers. 2021E based on 

minimum rent. 2022E and 2023E based on minimum 

rent and revenue-based rent

• Rental levels expected below 2019 levels and current 

lease contracts - but still a step in the right direction as 

far as the new normal for the hotel market 

• Host Property and potential new external hotel operator 

to invest 60-100 million each to put the hotels in 

position to reach the market potential over the next 

years (when market normalizes)

• Host Property investments important to attract new 

attractive lease contracts in a historic challenging 

market
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FLYING ELEPHANT - STRONG TRACK RECORD IN TURBULENT PERIODS

Flying Elephant Group has experience in challenging times

• Established both hotel operations and franchise during 

the 1990’s in Sweden – took full control of the hotel 

ecosystem during a period when there were no 

alternative to outsource hotel operation

• Ownership and management of hotel properties during 

and the aftermath of the bank crisis in Sweden in the 

1990’s

• Maneuvered through the financial crisis during the 2008-

2009 period and beyond as both hotel operator and hotel 

property owner

• Significant knowledge and experience to manage and 

develop Host Property’s hotel property portfolio in 

the coming challenging years
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THE FLYING ELEPHANT GROUP – 27 YEARS IN THE INDUSTRY

1993 First Hotels was established through the acquisition of Hotel Reisen and four other hotel properties in Sweden

1996
Division of hotel operations and property ownership (First Hotels and Host Hoteleiendom). Expansion in 
Sweden with the acquisition of 19 hotels

1997 Opened Millennium in Oslo and Marin in Bergen

1999 Developed and opened the 403 room Vesterbro in Copenhagen, the city’s first new hotel opening in 18 years

2003 Opened the five-star First Hotel Skt. Petri in Copenhagen

2006 Acquired Noble House in Oslo and Mogenstrup Kro in Næstved

2007 Hotel Statt Karlskrona and Hotel Christian IV in Kristianstad were acquired

2008 Noble House reopened as the boutique hotel Grims Grenka

2011 Issued first bond. Took over operation of 12 hotels in Denmark which became First Hotels

2012 Sold Ambassadeur in Drammen and Plaza in Västerås

2013
Completed restructuring of the Group by selling Skt Petri and Vesterbro in Copenhagen and Amaranten in 
Stockholm

2013
Tribe is new tenant in the portfolio due to a split of First Hotels into one hotel operations company (Tribe) and 
one brand company (First)

2015 First Hotels established in Spain through dual brand agreement with Petit Palace (31 hotels)

2016 Bond issue secured in eight Swedish hotels, financing partly to cover refurbishments

2017 Total refurbishment of Hotel Reisen initiated

2018 Merged hotel chain and hotel operations with Belvar, where Flying Elephant retains 33.3% ownership

2019 Property portfolio with market value of NOK 2.5 billion with a well diversified financing structure

Grims Grenka

Kalmar

Kristianstad
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SUMMARY – HOST PROPERTY PLAN GOING FORWARD

▪ Host Property has over the last months worked on a 
number of initiatives to secure operations and long-term 
value

▪ Host Property sees positive results of these initiatives but 
needs some more time to align and coordinate to a new 
normal and basis going forward

▪ Host Property has confidence finding good long-term 
solutions to bondholders and other stakeholders

▪ Host Property is working for the bond investors to find 
the best possible solution – common interest to find good 
long-time solutions for bondholders and the equity owner 
(Flying Elephant)

▪ Host Property is working together with Nordea Bank Abp 
to bring forward an amendment plan in the Terms & 
Conditions (T&C) for the Host Property SEK 500 million 
bond issue 

▪ Host Property will present the suggested amendments to 
the T&C in a bond holder meeting as soon as the 
amendment plan is ready

▪ Host Property will keep the investors updated on the 
bond amendment process and market development in 
general 

The sun will rise again
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Profit & Loss

Grims Grenka

Kalmar

Kristianstad



12

HOST PROPERTY AB

Balance sheet

Grims Grenka

Kalmar

Kristianstad


